
USDS Competitive Selection Policy 

1. General 

(a) This document governs the procedures associated with selecting which members 

will receive funding to attend tournaments 

2. Definitions 

(a) “Club” refers to the USDS 

(b) “Executive” refers to the executive of the USDS, as outlined in the USDS 

constitution, excluding deputies 

(c) “Member” refers to a full or partial member, as outlined in the USDS 

(d) “Novice” refers to a person who is a novice, as defined by CUSID 

(e) “Person” refers to an individual, group of individuals or corporate entity 

(f) “Returning member” refers to a person who is not a novice, as defined by CUSID 

(g) “Tournament” refers to any tournament hosted by a CUSID member club 

3. Advertising 

(a) The executive shall advertise a list of tournaments for which funding has been 

allocated by September 15 each year 

(b) To properly advertise this list, the executive must complete all of the following: 

i. Post the list on the club’s website 

ii. Post the list on the club’s Facebook page 

iii. Circulate the list by email to all members of the club’s email list 

iv. Verbally announce the list during at least one club meeting 

(c) Advertising funding for each individual tournament is highly encouraged, but not 

required 

(d) Nothing in this section precludes the executive from allocating further funding for 

other tournaments throughout the year, as long as it is advertised according to 

the requirements set in the USDS constitution 

4. Applications 

(a) Any member may apply for funding for any tournament for which funding has 

been allocated by the executive 

(b) An application will consist of either: 

i. Filling out and submitting a registration form for any tournament 

ii. Submitting a written request to the Vice President Finance, containing the 

person’s name and the name(s) of the tournament(s) for which they are 

requesting funding 

(c) Applications are due one week before each tournament or two days before the 

registration deadline for each tournament, whichever is earlier. 

5. Eligible expenses 

(a) Members may receive funding for only travel expenses and tournament 

registration 

(b) Both travel expenses and tournament registration may be either fully or partially 

reimbursed at the sole discretion of the executive 

(c) For destinations within 800 kilometers of the City of Saskatoon, eligible travel 

expenses will be restricted to the equivalent cost of the regular, unleaded 

gasoline or diesel fuel as required for the trip 

(d) USDS will not pay for any repairs, maintenance or regular wear and tear on any 

vehicle 



(e) At the discretion of the executive, members may receive funding to cover all, or a 

portion of the cost of flights to a destination more than 800 kilometers from the 

City of Saskatoon 

(f) Travel funding will only be paid out to members after the travel has occurred or 

after proof of purchase is received 

(g) Receipts must be provided to the executive in order for travel costs to be 

reimbursed 

(h) Receipts must be provided to the executive within 30 days of returning to the City 

of Saskatoon in order to be eligible for reimbursement or else the individual risks 

forfeiting their right to reimbursement 

(i) It is the responsibility of the member wishing to claim expenses to submit their 

proof of purchase to the executive for reimbursement 

6. Assessing points 

(a) Each applicant for funding will be assessed points 

(b) Points will be award for each of the following: 

i. Debating at in-house rounds (at weekly meetings) 

ii. Debating at in-house tournaments 

iii. Debating at CUSID and non-CUSID tournaments 

iv. Attendance at weekly meetings 

v. SEDA involvement 

vi. CUSID involvement 

(c) Points will be allocated based on the chart in Appendix A 

(d) The executive will collectively assign points to each applicant 

(e) Any disputes over how many points should be allocated will be decided by a 

simple majority vote at any executive meeting where a quorum is present 

7. Selection procedure 

(a) The executive shall decide how many members they can fully or partially fund 

(reimburse all tournament fees and/or travel expenses) with the funding allocated 

for each tournament 

(b) If the total number of members who applied for funding is equal to or less than 

the number of members that can be fully funded, all applicants will receive full 

funding 

(c) If the total number of members who applied for funding is greater than the 

number of members that can be fully funded, the executive can either: 

i. Provide only full funding to the previously determined number of members 

and proceed with the selection process; OR 

ii. Provide partial funding to increase the number of members who will 

receive funding and proceed with the selection process; 

iii. Partial funding will be determined at the discretion of the executive but will 

take into account the cost of tournament fees and travel 

(d) If the executive chooses to increase the number of fully or partially funded spots, 

they will make all members aware of the decision at least one day before the 

tournament registration deadline 

(e) The executive shall decide, based on the on the applications for funding, how 

many spots will be allocated for novices and returning members 

(f) The executive will then rank all applicants based on their points 

i. Returning members will be ranked against returning members 



ii. Novices will be ranked against novices 

(g) The executive will then fill the number of spots allocated in s.7(e) starting with the 

members with the most points 

(h) All ties in points will be broken by a simply majority vote of the executive 

8. Appeals 

(a) A member may only appeal the number of points they were awarded in section 

six of this policy 

(b) An appeal must be filed with the club President, in writing, within 24 hours of 

being declined funding 

(c) A member may not appeal a decision by the executive to only provide partial 

funding 

(d) If there has been an obvious error or oversight, the executive may take corrective 

action, including re-ranking all applicants and redistributing funds 

(e) If the grounds of appeal are not due to an obvious error or oversight, the 

President will initiate a review of the decision within 48 hours of receiving notice 

of appeal 

(f) The review will consist of a special meeting of the executive 

(g) Minutes will be kept by a member of the executive during the review 

(h) The applicant will have the opportunity to attend the meeting and make their case 

to the executive 

(i) A decision will be rendered within one day of the appeal being heard 

(j) All ties will be broken by a majority vote of the executive 

(k) The decision of the executive is final and binding on all parties 

 

Approved: March 13, 2017 
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APPENDIX A – POINTS RUBRIC  

 

 1 2 3 4 5 

In-house 
rounds 

Has never won an 
in-house round 

Loses most in-
house rounds in 
which they 
compete 

Sometimes 
wins, sometimes 
loses in-house 
rounds 

Wins most in-
house rounds in 
which they 
compete 

Has never lost an 
in-house round 

In-house 
tournaments 

Loses most rounds 
in in-house 
tournaments 

Has never 
broken (as a 
judge or debater) 
at an in-house 
tournament 

Occasionally 
breaks at in-
house 
tournaments 

Has either 
broken or won 
at all in-house 
tournaments 
they’ve 
attended 

Has won all in-
house 
tournaments 
they’ve attended 

CUSID/ 
external 
tournament 
record  

Has never 
attended a 
CUSID/external 
tournament/usual
ly wins 0-1 rounds 
per tournament 

Usually wins 2-3 
rounds per 
tournament 

Has broken (as a 
judge or 
debater) in at 
least 2 
CUSID/external 
tournaments  

Has either won 
or broken in at 
least 3 CUSID/ 
external 
tournaments 

Has won or broken 
at 3+ CUSID/ 
external 
tournaments  

Attendance See them once 
per month or less 

See them about 
twice a month 

See them about 
3 times a month 
+ some in-house 
tournaments 

See them at 
most meetings/ 
training 
sessions 
relevant to 
them + all in-
house 
tournaments 

See them at all 
meetings/training 
sessions relevant 
to them + all in-
house 
tournaments 

SEDA 
involvement 

Has helped judge, 
organize, or 
otherwise 
volunteer at 1 or 
fewer SEDA 
events 

Has helped 
judge, organize, 
or otherwise 
volunteer at 2 
SEDA events 

Has helped 
judge, organize, 
or otherwise 
volunteer at 3 
SEDA events 

Has helped 
judge, organize, 
or otherwise 
volunteer at 4 
SEDA events 

Has helped judge, 
organize, or 
otherwise 
volunteer at 5+ 
SEDA events 

CUSID 
involvement 

Has never helped 
billet, CA, DCA, 
TD, tab, or 
otherwise 
organize a CUSID 
event 

Has helped billet, 
CA, DCA, TD, tab, 
or otherwise 
organize 1 CUSID 
event 

Has helped 
billet, CA, DCA, 
TD, tab, or 
otherwise 
organize 2 
CUSID events 

Has helped 
billet, CA, DCA, 
TD, tab, or 
otherwise 
organize 3 
CUSID events 

Has helped billet, 
CA, DCA, TD, tab, 
or otherwise 
organize 4 CUSID 
events 
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